Function of the Deanery and Role of the Dean
“In order to foster pastoral care through common activity, several neighboring parishes can be joined together into special groups known as vicariates forane, deaneries, pastoral regions or prefectures.” (Directory for the Pastoral Ministry of Bishops [PMB], 217)
The Deanery is an important regional bridge between the ministry of the Diocesan Bishop and the Christian Faithful throughout the Diocese.  It is a reflection of the pastoral care and guidance that the People of God rightly expect from their Bishop.  The Deanery structure functions best in fostering cooperative and collaborative programs in which people share common concerns and hopes.

In each Deanery, the Bishop is to appoint a Dean from among the priests who have residence in the Deanery (PMB, 218). 

The Dean holds an office of considerable pastoral importance: he is a close collaborator with the Bishop in pastoral care of the faithful, and an attentive “elder brother” towards the priests of the deanery, especially those who are ill or in difficult situations. It falls to him to coordinate the common pastoral activity of the parishes, to see to it that priests are living lives in conformity with their state and that parochial discipline is duly observed, particularly with regard to the liturgy. It is opportune, therefore, that the Bishop should hold regular meetings with his Deans in order to address the problems of the diocese and to be duly informed regarding the situation of the parishes. Moreover, the Bishop will consult the Deans regarding the appointment of pastors (PMB, 218).
Function of the Deanery  
The purposes of the Deanery include the following:

1. To provide a mechanism for the pastoral supervision and administrative support in implementing directives and practices of the Diocese, with particular care for the priorities put forward in the Diocesan Pastoral Plan, Renewing the Church.

2. To encourage and coordinate common pastoral activity within the Deanery, whether Deanery-wide or in a cluster of parishes within the Deanery.

3. To provide support and care for the pastoral ministers within the Deanery.

4. To provide a vehicle through which the Bishop can, at his discretion, consult with the parish communities on broad-based diocesan issues.

5. To provide a line of communication between local parishes and diocesan administration regarding developing trends and issues.

6. To advise and collaborate with the Bishop and diocesan leadership concerning the pastoral and organizational issues of the parishes and missions of the Deanery.

The Role of the Dean

After consulting within the Deanery, the Bishop appoints the Dean who is his representative within the Deanery.  The Dean is appointed to this part-time position for a three-year term that is renewable at the discretion of the Bishop.  The Deans meet on a regular basis, as convened by the Bishop or his delegate, in order to apprise the Bishop of the state of the Deaneries and to discuss any specific pastoral concerns they may have.

Canon law enumerates the duties and rights of the Dean (c. 555).

The specific functions of the Dean include the following, which are accomplished in collaboration with the assistance of the appropriate diocesan personnel and other resources:

1. To promote and coordinate common pastoral activity within the Deanery (c. 555, §1, n. 1).  

2. To direct the priests of the Deanery perform their duties diligently and to lead lives in harmony with ordained ministry (c. 555, §1, n. 2).

3. To see that the liturgy is celebrated in accord with the prescriptions of the law and diocesan directives (c. 555, §1, n. 3).

4. To insure that ecclesiastical goods are appropriately administered and that church property and furnishings are carefully maintained, especially as they relate to the celebration of the liturgy and the custody of the Blessed Sacrament (c. 555, §1, n. 3).

5. To insure that parish sacramental registers are correctly inscribed and carefully maintained (c. 555, #1, n. 3).

6. To visit the parishes and missions of the Deanery (c. 555, §4) and to report to the Bishop on concerns related to the parish and pastoral ministry in each of the parishes.  The parish of the Dean will be visited by the Dean of another Deanery.

7. To schedule and facilitate Deanery meetings of the clergy and staff members at least quarterly, though more regular meetings are strongly encouraged.

8. To be consulted routinely regarding appointments of Pastors (c. 524) and Ministers of Parish Life and, if it is helpful, parochial vicars (c. 547) within his Deanery and regarding any major changes that may be contemplated regarding the erection of suppression of parishes within the Deanery.

9. To participate in the liturgy during which a new Pastor or Minister of Parish Life is installed in a parish.

10. To encourage the priests of the Deanery to cooperate in providing pastoral coverage for other priests when they are away from their parishes.

11. To facilitate the scheduling of weekend Masses within his Deanery so as to provide maximum service to the people and a minimum of unnecessary duplication.

Each year the Deans elect a Chair, who serves as a member of the Council of Priests.
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