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CONSULTATION PURPOSE
e To learn as much as possible from the participants regarding their feedback
to the 1st draft of the pastoral plan.
e To maintain confidentiality — holding feedback with faith and no one’s name
is connected to the feedback.
e To listen carefully to all feedback received, while realizing all feedback cannot
be acted upon.

PART ONE
1. What do you affirm with the mission, value & vision drafts?
2. What suggestions do you have to improve these drafts?
3. What is missing from these drafts?

4. Which mission statement draft do you prefer and why?

PART TWO
5. What do you affirm with the strategic priorities, focus areas & objectives?

6. What suggestions do you have to improve these drafts?

7. What is missing from these drafts?

8. What does this plan need to have for you to be excited and engaged in implementation?

9. Is there anything else you want to say?



