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THANG 1 - THANG 12 NAM 2024

KE HOACH MUC VU &
THUC HIEN



Kinh glri quy Anh Chi Em trong Chua Ki-td,

Chung t6i khiém nhudng d6n nhdn mudn van phudc lanh dd md ra trong qua trinh
thu'c hién ké hoach muc vu cla gido phan chung ta: "Canh T4n trong D(rc Ki-to,
Dong Tam trong SO Mang". Bdo cdo nay tom lugc vé cac cdt mOc ma chung ta da
cung nhau dat dugc trong nam 2024 va m& ra nhitng vién canh trong nam 2025.

Nim qua, chiing tdi da thu hat duge hang nghin tin hifu trén khap gido phén tham
gia vao cac dai hoi, budi tinh tam va hoéi thdo. Trai ngot ddu mua t nhitng nd luc
ban ddu cla chung ta duwgc thé hién rd nhat qua nhirng chia sé clia cac mon dé
truyén gido dia phuong dudi day. Nhirng n6 luc nay thé hién cam két cla chung t6i
ve canh tan doi sOng thiéng liéng, thiic ddy cac cOng doan gido xU tran day slc sOng
va trao quyén cho thé hé lanh dao Cong Gido ti€p theo. Chung tdi cau xin Chua
Thanh Than dinh hudng cong viéc canh tan ddi sOng thiéng liéng cla gido phan
chung ta trong qua trinh phat trién.

Trong tinh yéu clia Chuia Ki-t0,

Puoc Giam Muc Oscar Cantu Steve Milligan
Giam Muc Giao Phan San José Giam B6c Lap K& Hoach & Thuc Hién
Muc Vu
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KE HOACH MUC VU:
TONG QUAN

K& hoach muc vu cla ching t6i tdp trung vao sau Uu tién chién lIwgc dinh hudng cho
mOi sang kién:

—
THO PHUONG TIEP CAN CONG DONG PAO TAO
Mang dén trdi nghiém thd Trd nén gidng Chua Ki-t6 Tiép thém slrc sOng
phuong ton kinh va han hoan trong cach d6i x(r v&i mbi cho viéc dao tao cac
lam sau sac thém két nGi gilra ngudi chung ta gap. mon dé truyén gido.
chung ta v&i Chua Ki-td6 va Dan
Thién Chua. _l_
. . P N
[ ] — R —
g Blml
THANH THIEU MUC VU GIA CANH TAN CO
NIEN PINH CAU
Hiéu, thu huat su tham gia cla Dat Chua Ki-td vao trung X4y dung co cdu bén
thanh thi€u nién va nudi dudng tam doi sng gia dinh. virng @€ hé trg sir mang
nh{rng nha lanh dao tré cho Gido cla gido phan.

Hoi clia chung ta va thé gidi.

Chuing ta cung nhau xay dung gido phdn phat trién, dugc thic day bdi s&f mang ndi
cOng doan gido x va truOng hoc clia ching ta chan chira tinh yéu clla Chua Gié-su
Ki-td. Tat cd moi ngudi déu dugc chao don, cdm thdy than thubc va tir d6 dugc
canh tin d0i sOng thiéng liéng.

Pbugc truyén cadm hirng bdi Chua Thanh Than, méi ngudi dugc bién déi khi gdp g&
thue su v&i Chua Gié-su trong Bi Tich Thanh Thé va dugc Chua thuwong x6t chita
lanh. Vi vay, sau khi dugc Chua Thanh Than ban sUfc manh va khich 1€, moi ngudi
han hoan 1én duOng, mang tinh yéu chira lanh clla Chua dén v4i thé gidi day thuong
ton.
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NHUNG NO LUC
CUA CHUNG TOI
TRONG NAM 2024

HOi Nghi Thwgng Dinh vé Long Hi€u Khach (Thang 5):
Hon 150 ngudi tham du dén tUr gido xUr va trwdng hoc
chia sé nhirng phuong phap hay nhat dé chu tam chao Chung téi hy vong khi cac
dén ndng nhiét hon va xem xét khuén kho 10 diém vé gido xUr cung chung tay,
long hiéu khach. cac gido dan & cac gido xu
nho hon sé c6 kha nang
Pai Hi Thanh Nién (Thang 9): ti6p can nhidu muc v
Gan 200 dai biéu, 50 tinh nguyén vién va 30 linh muc hon.
dd quy tu d€ lang nghe hy vong va wdc mo cla gidi tré N

PR Gido Xur St. Mary Gilroy
DPao Tao va Hoi Thao:

Budi Tinh Tam danh cho Lé Tan (thang 8): 80 1& tan cla gido
xU va trudng hoc dd hoc cach don ti€p khach véi tinh yéu clla Chia Ki-to.

HOi Thao Thuyét Gio (thang 11): Gan 100 gido si (linh muc, pho té, chlng sinh) d3 ning tam
thuy&t gido clia ho dé truyén cdm hirng dlrc tin sau sdc hon. Hon 20 gido si dang tham gia vao
cac chuong trinh chuyén siu ti€p theo.

HOi Thao Truc Tuyén:
Chudi HSi Thdo vé Long Hi€u Khach: Tap trung vao khong gian dén ti€p khach va sy hién dién
truc tuyén (35-70 ngudi tham du moi bubi).

HGi Thao Truc Tuy&n vé Cam Nang danh cho Gido X (thang 8): Thu hat 72 nha linh dao gido
xU tham gia thuc hién hiéu qua cac vu tién clia k€ hoach.

Ra Mét Cac Uy Ban Tw Van:
60 linh dao, bao gbm gido dan va gido si, bat dau dinh
hudng cac uu tién chién luge clia ké hoach.

Ghé Tham Giao Xu:
D3 hoan thanh 32 chuyén thim, 1dng nghe nhirng thanh
cong va thach thirc trong viéc thuc hién ké hoach.
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NHIN LAI NHUNG NO LUC CUA CHUNG TA TRONG NAM 2 0 2 4

Ra Mét Cac Uy Ban \

Chubi Hoi Théo vé Bu6i Tinh TAm danh ¢
udc Hop Hang Thing Long Hi€u Khach cho L& Tan TL,r Van
clia Linh Myc (thang 7) (thang 8) (thing 10) Ghé Tham Gido X(
: L .\ L 7 Gﬁ da hoan thanh
¥ 60hon Y 100hon > it o 2L 100 0
linh mue 100 ngudi “::l::gi‘:":;'idq tham gia dai bi€u =
d u j j SI | thiim
HO6i Nghi Thugng Hoi Thao Truc Tuyén vé Dai H6i Thanh Hoi Thao Thuyét
Pinh vé Long Hiéu C&m Nang danh cho Giao Nién Giio

k Khach (thang 5) XU (thang 8) (Thang 9) (thang 11) )

NHUNG CAU CHUYEN VE SU TAC PONG

Phan B6 P Tudi Tham

i HOi i A O Gia Khdo Sat Thanh Nié
DPai Hoi Thanh Nién P ia o Sat Thanh Nién
Su kién dang nhd nay da quy tu nhirng ngudi tré tudi tir hau hét cac ] .

College age
trudng hoc trong gido x( va giao phan. Gan 1.000 cau tra 101 dugc glri 18.23) 5

24

dén Khao Sat Thanh Nién da dinh hudng dai hdi nay, khién dai héicod y
nghia sau sdc v4i trdi nghiém cla ngudi tham du. Poc Bao Cao Khdo Sat
Thanh Nién va Tém Tat Pai Hoi.

Read the Young Adult Survey Report and the Assembly Recap.

SUY NGAM CUA NGUOT THAM DU DAI HOI THANH
NIEN:
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SUY NGAM CUA NGUOT THAM DU DAI HOI THANH NIEN (TIEP TUC):

Budi Tinh TAm danh cho Lé Tén: Jk
Khuyén khich nhan vién 1& tAn nha trudng va gido x( trd thanh hién than cho sy chao dén clia Chua
Ki-to.

LOT CHUNG CUA NGUOT THAM DU
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NHUNG CAU CHUYEN VE SU TAC PONG

HOi Nghi Thuwong Dinh vé Long Hi€u Khach: Jk
ChUl d@dng chao don nhiéu hon va xem xét khudn khé 10 diém veé long hi€u khach:

LOT CHUNG CUA NGU'OTI THAM DU

. Toan bd hoi nghi thwgng dinh khién tdi c6 an tuong sau sac. Mot hoat dong ma chung toi bat
dau thuce hién 1a di bd Xung quanh gido dan tru’o’c khi Thanh Lé& bat dau dé giao t1ep bang mat va
gat dau chao. Chung t6i cling dadm bao rang tat ca cac su kién déu c6 bién bao va hudng dan rd
rang d€ moi ngudi khong pha1 lo nghi vé hau can va dia diém (bai ddu xe, nha vé sinh, so clru,
V.V.). ~Ronald Lorilla, Ngudi Huéng Dén, St. Francis of Assisi

- Quan trong hon cd, toi nhan thay rang hau hét nhirng kho khan toi gap pha1 nguoi khac
cling da tUng trai qua. Bang cach cung nhau hanh d6ng, chiing ta khong chi hoc dugce rat
nhiéu diéu ma con cé thé ti€p tuc hoc hdi. ~Michael Rooney, Linh Muc phu trach Muc Vu
Hiéu Khach, St Christopher

HOi Thao Thuyét Giao: Jk

Divine Renovation, mot td chlfc dugc cac gido phdn trén toan
quoc tin tudng, da td chirc h6i thdo nay cho cac linh muc va
pho té vé cac phuong phap tot nhat d€ chudn bj bai gidng.

LOT CHUNG CUA NGUOT THAM DU

. HOi thao nay da khoi day dam mé truyén glao cla toi va trang bi cho toi nhifng cong cu dé
truyén cam hing cho céac gido dan hang tuan.” ~ Cha Michael, Cha Chanh Xt

. MGt trong nhirng d1en gid da trich dan 161 cha Pdc Thanh Cha Fran01s "Chung ta hién dang
sOng trong thdi dai cla sy thay déi, khong pha1 thdi dai da d6i thay.” Piéu @6 co ngh1a la vi
ching ta dang trdi qua thay do6i cin ban vé co cau xa h01 chung ta, vdi tu cach la Gido HOi va
linh muc, phai tim ra cac cach d€ viéc thuyét gidng trd nén phu ho’p v6i thuc té cube sOng hién
tai cla nhu’ng ngudi ma chung ta dang phung su. ~ Chling Sinh Quizzer Besinio- ndm muc vU tQi
St. Lucy, Campbell
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CUNG NHAU
XAY DUNG TUONG

LAI TUOI SANG

NHUNG SANG KIEN SAP TOI CHO NAM 2025:
Sang Ki€n Phu Huynh va Gia Dinh tai Trung TAm Dao Tao Dirc Tin clia NCCL:
giao x(r dang tham gia vao chuong trinh thi di€m dugc Lilly Endowment Inc. tai trg
dé€ kham pha cach ch( d6ng d6ng hanh cung phu huynh va ngudi chim séc trong
viéc cling cO truyén dat dlrc tin tai nha trong hai mudi ndm dau ddi cla tré.
Encuentro (Saint John Vianney):

Cubc hop clia hon 250 1anh dao muc vu nguoi gbc Tay
Ban Nha thao ludn vé K& Hoach Muc Vu Tay Ban Nha
Quéc Gia va K& Hoach Muc Vu clia Gido Phan. ASSEMBLY

Dai Hbi Thanh Thi&u Nién (L&p 6-12): -
Lang nghe tiéng ndi thanh thi€u nién va thu hat sy
tham gia cla hon 250 em (16p 6-12, dudi 18 tubi).

Nghién C(ru Tinh Kha Thi ctia Chié€n Dich VOn:
Phat trién k& hoach d€ ddm bao ngudn tai trg cho nhirng
sang ki€én vé k& hoach muc vu va nang cap trudng hoc

CuOc Hop clia Ban Lanh Pao Giao Xr:

Trang bi cho 1anh dao 1a gido dan va gido si nhirng chién lugc dé€ thuc hién K& Hoach
Muc Vu, khuyén khich cOng tac va chia sé nhirng phuong phap t6t nhat, dong thoi tao
da phat trién cho su canh tan gido xU.

KEU GOI HANH PONG:

Chung ta cung nhau xay dung giao phan phat trién, dudc thic ddy bdi s&r mang noi cdng doan gido xr
va trudng hoc clia chung ta chan chira tinh yéu clla Chta Gié-su Ki-td. Tat cd moi ngu'di déu dugc
chao don, cdm thdy than thudc va tir d6 dugc canh tan ddi sdng thiéng liéng.

S22,
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